
PEMBROKESHIRE ARCHIVES AND LOCAL STUDIES

COMMUNITY ENGAGEMENT, OUTREACH AND

PROMOTION POLICY
RELATED DOCUMENTS

	Title
	Version number

	Public Access Policy
	1.0

	Loans Policy
	1.0

	Exhibition and Display Policy
	1.0

	Media policy
	1.0

	Public Access Plan
	


DOCUMENT REVISION HISTORY

	Version number
	Comments / changes made
	Author
	Date of issue / completion
	Status
	Future actions

	1.0
	New policy
	Claire Orr
	May 2015
	Approved
	Review date set for May 2020

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[image: image1.jpg]Cultural Services
Gwasanaethau Diwylliannol




Contents
	Section
	Page

	i) Contents
	1

	1. Policy aims
	2

	2. Definitions
	2

	3. Community engagement statement
	2

	4. Community engagement to date
	3

	5. Future community engagement
	4

	6. Outreach and promotion statement
	4

	7. Outreach and promotion aims
	4

	8. Outreach and promotion objectives
	5

	9. Priorities
	5

	10. Staffing resources
	5

	11. Staff training and safeguarding
	5

	12. Fees and charges
	6

	13. Social inclusion
	6

	14. Working with the media
	6

	15. Scrutiny
	6

	16. Policy review
	6


Pembrokeshire Archives and Local Studies:

Community Engagement, Outreach and Promotion Policy
1. Policy aims
1.1 To define the terms community engagement, outreach and promotion within which Pembrokeshire Archives and Local Studies seeks to operate.
1.2 To explain the current position regarding the service and these activities and to record the methods by which this takes place.

1.3 To set out the direction of travel regarding future activity in these areas.

1.4 To support the service’s mission statement to: a) provide responsible access to the county’s rich and often unique archival heritage; b) ensure that it is preserved, conserved and maintained to the highest standards, guidelines and best practice; c) take active steps to engage with people of all ages and backgrounds; d) maximise the collections’ potential to inspire, illuminate and connect people.

1.5 This policy is one of a suite of documents designed to explain and support physical and intellectual access to the collection contained within the service.  As such, there is considerable overlap between policies and thus it should not be read in isolation; of particular relevance are the Public Access Policy, the Loans Policy, the Exhibition and Display Policy and the Media Policy.  All these documents are supported by the Service Improvement Plan.
2. Definitions
2.1
Pembrokeshire Archives and Local Studies defines community in the broadest terms possible.  It includes its parent authority, all residents of the historic county of Pembrokeshire, depositors and donors of material from whatever background and wherever resident and anyone who has a connection with the county for whatever reason.
2.2
Outreach and promotion are the methods by which Pembrokeshire Archives and Local Studies seeks to raise the profile of the service to its defined community.  It includes activities that fall outside the delivery of the traditional front-line, on-site service, although every opportunity is taken to promote the service.
3. Community engagement statement
3.1
During the course of its existence Pembrokeshire Archives and Local Studies service has acquired an unparalleled and thus unique collection of material, spanning many centuries, relating to the history of Pembrokeshire which can be used to support, enhance, inspire, educate and inform the lives of individuals and communities.  However, communities need to know about the collection and how to get the best out of it if these ideals are to become everyday reality: community engagement is therefore vital to achieve this goal.

3.2
The service acknowledges that its current user demographic is not representative of the whole community it seeks to serve and has already taken steps to broaden its appeal and raise community awareness of the service.
3.3
The service will continue to use its current methods of community engagement where these have proven to be successful, efficient and effective.

3.4
The service will seek new ways to engage with communities in order to establish a strong rapport, learning how best to meet their needs and promoting the service as a resource point.

3.5
Pembrokeshire Archives and Local Studies will seek to develop new methods of connecting with non-users of the service the better to inform future service outreach and promotion work

3.6
Review and evaluation of the outcomes of community engagement to ensure relevance, timeliness and effectiveness of such engagement will take place regularly
4. Community engagement to date
4.1
Pembrokeshire Archives and Local Studies seeks to use all relevant methods to engage with communities.  These include:
4.1.1 Participation in the Archives and Records Association national visitor survey, the results of which are recorded, analysed and used as a basis for service improvement where appropriate and practicable

4.1.2 On-line activity in the form of the service’s web site and social media activity: the web site is used to promote awareness of, and inform communities about how to use, the service.  Social media allows greater inter-activity with communities and is used to considerable effect to engage with people across the world.  Comments from Facebook users are used to inform  debate, support service improvement and to spread increased knowledge of the service and the collection

4.1.3 On-site comments book: these comments are regularly reviewed and where suggestions for improvements are made these are acted upon where appropriate, apt and practicable
4.1.4 Work with schools and Careers Wales to offer school and work placements as part of the curriculum or returning to work programmes

4.1.5 Provision of education group visits whether to school groups or adult learners: where these happen feedback is requested either via printed feedback/evaluation forms or more informally by word of mouth

4.1.6 Provision of written articles in the local press, related interest journals, periodicals and magazines

4.1.7 Attendance at external events, e.g. Open Days, open air markets, and family and local history days

4.1.8 Representation on the Dyfed Family History Society Committee

4.1.9 Participation in national marketing events, e.g. Explore Your Archives campaign: where this happens the focus is on attracting non-users to the service and eliciting feedback on perceptions about the service

4.1.10 Participation in the Summer Learning Programme designed to reduce the attainment gap in school children during the summer holiday: this involves working with schools in Communities First areas with children who will never have used the service

4.1.11 Partnership working with external agencies to deliver against Welsh government initiatives, e.g. the anti-poverty agenda

5. Future community engagement

5.1 Pembrokeshire Archives and Local Studies is committed to developing a strong base for continued community engagement to ensure as far as possible and practicable the relevance, effectiveness, successfulness and timeliness of the service provided.

5.2 The service proposes to develop a programme that will include:
5.2.1 The re-establishment of the local history societies’ affiliation

5.2.2 Consultation via the affiliation on local history society interests, priorities and goals

5.2.3 Use of the County Council’s established local consultation forum in order to reach non-users of the service

5.2.4 Further development of existing methods of communication including social media and on-line technologies

5.2.5 The development of a network of “archive champions” within communities with whom to engage on a regular basis and use as a sounding board for outreach and promotion projects

5.2.6 Development of an informal advice centre for collections care and promotion of best practice for locally held community archive collections

5.2.7 Further development of existing partnership working including with community groups, schools and academia, government funded agencies, e.g. Communities First, and Careers Wales
6. Outreach and promotion statement
6.1 Archives can and do intersect with people’s lives throughout their lives whether it is from personal curiosity to learn about their past, to deliver a learning objective or out of necessity to prove a case in law.  This can only happen if researchers and potential researchers are aware of and understand the use that can be made of archives.  Pembrokeshire Archives and Local Studies service has a vital role to play in helping people to get the best from historical resources.  Outreach and promotion activities are therefore fundamental to the work of the service.
7. Outreach and promotion aims
7.1 To promote the study and awareness of the archival heritage held by the service

7.2 To inform the public of what the service is and does and how it can support both current users and potential users

7.3 To support the delivery of the County Council’s identified strategic priorities, especially in relation to: children and families; health, care and well-being; and the economy

7.4 To develop and enhance user service satisfaction

7.5 To foster a sense of identity and an affinity with Pembrokeshire and its distinct communities

7.6 To engage actively with partners to deliver outreach and promotion outcomes

8. Objectives
8.1 Pembrokeshire Archives and Local Studies will use all means possible to deliver these aims, but will in particular concentrate on the following:

8.1.1 The provision of timely, high-quality advice and assistance both on and off site

8.1.2 The provision of a welcoming and comfortable research room that is conducive to learning

8.1.3 Co-operative working with all relevant sectors of the County Council and external partners

8.1.4 Further development of education and learning activities (including group visit and talks) that are socially inclusive, but which especially target Communities First areas in line with Welsh government agendas

8.1.5 Development of an exhibitions programme

8.1.6 Participation in the creation of history related press releases and social media content
9. Priorities
9.1 Pembrokeshire Archives and Local Studies contributes to three key result area plans which support three of the County Council’s identified priorities, viz.

9.1.1 children and families

9.1.2 health, care and well-being

9.1.3 the economy
9.2 These three local plans inform the Cultural Services’ Service Improvement Plan.  These in turn have been informed by the County Council’s Single Integrated Plan.  First and foremost the service will align all outreach and promotion activities with the County Council’s priorities as far as possible and practicable.
9.3 Thereafter, and as capacity allows, the service will seek to work within areas where there are known under-represented groupings.  This work will be captured in the service’s individual Service Improvement Plan on an annual basis.

10. Staffing resources
10.1 Pembrokeshire Archives and Local Studies is committed to devoting time and resources to developing community engagement and outreach and promotion activities.  Such activity will be in line with service priorities and will be reviewed on a regular basis.
10.2 The service recognises that all members of staff who have contact with the public through front-facing roles have an important part to play in fostering a positive image of the service as well as raising general awareness within the public’s perception of what the service is and does.

11. Staff training and safeguarding
11.1 Pembrokeshire Archives and Local studies acknowledges the importance of training and support in order to deliver against the service’s engagement and outreach and promotion activities as the needs arise.  In addition, opportunity is given to all staff members to review and request training to achieve work priorities at their annual performance and development review.
11.2 The service recognises the requirement to safeguard children and vulnerable adults and in seeking ways to engage with communities and promote the service it will always seek to comply with current best practice guidelines and the law.
12. Fees and charges
12.1 Cultural Services operates a Fees and Charges Policy which is reviewed and agreed to annually by Cabinet.  The supporting fees and charges list makes clear the pricing for services that are not free to access and is made available to the public in a variety of ways.
12.2 Pembrokeshire Archives and Local Studies does not wish to prevent access to the service on financial grounds and so will seek to source funding streams to deliver outreach and promotion activities wherever possible.

13. Social Inclusion
13.1 Pembrokeshire Archives and Local Studies recognises the right of all members of society to enjoy and make use of the service.  To this end the service works to ensure that no person is excluded access on any of the grounds defined in the Equalities Act 2010.
14. Working with the media
14.1 The service recognises that it can be mutually beneficial to work with the media both locally and nationally and will endeavour to accommodate all approaches for assistance from whatever source within the constraints of staffing capacity and financial resources as well as the restrictions placed upon the service by copyright and privacy legislation.
14.2 Pembrokeshire Archives and Local Studies has a separate Media Policy which should be read in conjunction with this policy.

15. Scrutiny
15.1 It is intended that this policy will be open for viewing and comment.
16. Policy review
16.1 From the date of adoption this policy will be reviewed every five years or sooner if any major changes occur in service delivery that will have an appreciable effect on its contents.
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